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1. Title of the Practice

Counselling Cell/Mentoring Cell at VESCOP (Samadhan)

2. Objectives of the Practice
Higher education is the last phase of the formal education process. Students face a number of
challenges in achieving their goals during this period. At VESCOP, we have a counselling
cell, which runs with the following objectives:

1. To provide guidance to students in academics, co-curricular and extracurricular
activities for holistic development.

2. To provide platforms to students where they can openly express themselves and share their
problems; whether it is related to academics or not.

3. To guide them about professional values and ethics

4. To motivate the students to give their best.

3. The Context
We have come a long way in the 21st century and the education system is seeing a change,
with practical and experiential learning taking a lead on age-old instructional models. While
college degrees are an important part of education, they are not enough. We still need to
assure essential life skills to kickstart a career and not to mention, finding a job in the field.
This is the time for students to decide the course of their life and the pressure can cause major
mental health issues. The diversity cultures and experiences could further lead students into
isolation and affect mental and emotional health. Everyone’s journey is different, but they
always want to reach the goal. Through our counselling and mentoring programs we help the
student identify “the Why” of their journey which help them set various goals and milestones
and help them take tough decisions in their career.

4. The Practice

Our Gurukul (VESCOP) follows the Parampara (tradition) of Guru-Shishya
(Mentor-student) with the former being instrumental not only in transferring knowledge and
skills but also eradicating social, economic or financial barrier a student faces in today's age
of information and fiercely competitive world. VESCOP has a counselling/mentoring cell,
which takes care of the allotment of mentors to every student enrolled in the programme. Our
counselling cell focuses on systematically exploring ways to reduce unnecessary stress in
student’s academic environment. By expanding the access to mentorship and counselling we
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ensure to promote strong faculty-student, peer-to-peer, and connections to support student
well-being.

During allotment, care is taken that Mentor to mentee ratio will not cross beyond 1:15 for the
UG programme. For the PG programme, this ratio is a maximum 1:5. There is a set SOP for
the mentoring process. We developed the SOP manual because we believe that adherence to
its guidelines will have a positive impact on student success. As per the SOP by the
counselling cell, the responsibilities of a mentor include:

- Discussing specific mentee related needs
- Setting goals for students (professional: personal domain) and decide strategies which
will help students cultivate a sense of “performance with purpose”

Mentor cell also acts as an active platform and the connective link between student and
administration to resolve various minor daily difficulties in students’ schedule. Figure
7.2.2(a) shows the overall workflow of the counselling cell.
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Figure 7.2.2 (a): Workflow of Mentoring Cell

The counselling cell also directs students who require professional counselling to the expert
counsellor as per need (Figure 7.2.2 (b)). Parents are also important components of students'
mental well-being; hence, through PTM our teachers interact with parents to understand their
concerns.

Over the years, the counselling cell has transitioned from routine meetings to a more
inclusive developmental process. Previously counselling cell used to conduct only mentor
meetings and record the meeting minutes. With positive student feedback, we have integrated
and evolved various proformas right from student enrolment, to implementing mandatory
student “interest-based survey” which forms a structural base for 1st mentor: mentee
introductory meeting. Periodic mentee meeting reports are generated to identify common
student concerns, which are resolved at the earliest. The mentee profile includes detailed
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information on academic performance and student’s participation in curricular, co-curricular
and extracurricular activities throughout the academic timeline.

As the mentor:mentee relationship evolves, the counselling cell strives to improve by
providing updated formats to mentors which help in assisting the mentoring process (Figure
7.2.2(c).

Fig 7.2.2 (b): USP of Mentoring Cell at VESCOP
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Figure 7.2.2 (c): Diagrammatic Summary of Counselling cell Objective, Process and

Outcome

5. Evidence of Success
Success of systematic mentorship initiatives can be evaluated in the following areas [refer
Figure 7.2.2 (d) for summary]:

- Competencies and satisfaction of the mentor
- Quality of support provided by the mentors
- Achievement of defined goals, objectives and outcomes of mentoring
- Quality of program resources

Figure 7.2.2 (d) : Summarising Evidence of Success

Mentee Exit Survey: its purpose is to assess the overall experience within the
counselling process and identify opportunities to improve counselling function. At VESCOP,
we collect student exit surveys which is one of the tools for identifying the effectiveness of
the counselling process [(figure 7.2.2(e)].
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Figure 7.2.2(e): Effectiveness of the counselling cell

2. ATR on student’s Feedback through counselling Meetings

One of the objectives of counselling cell is to provide a common platform for all the students
to share their concerns and their problems which can be resolved through the counselling cell.

Following is the sample ATR.
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3. VES Shreshthta Award:

This award is bestowed on students by VES whose life is far tougher, battle adversities and
yet manage to excel in studies and find the time and emotional energy to give back to society.
These are chosen from VES group of institutes comprising 28 institutes and approximately
18000 students. Every year VESCOP students have been the recipient of this award (Figure
7.2.2(f)). Counselling cell plays a major role not only in supporting and counselling but also
in identifying these students for nomination.
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Figure 7.2.2(f): VESCOP students bagging the VES Sreshthta award every year

4. Testimonials from the students:

6. Problems Encountered and Resources Required
Non-cooperation of students: It has been observed that learners are not willing to disclose
their problems and be counselled by the teacher due to negative attitudes towards guidance
and counselling. It takes lot of time to break the ice. Making students understand the need to
communicate their inner feelings is a challenging task for the Mentor.  

Apart from this, there are some operational challenges including tracking the outcome of
mentoring.

i.Monitoring student dropouts:
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a. Drop out students don’t report college regularly, and hence they don’t remain in touch
with their mentors.

ii.Mentor:Mentee pairing

Since the ideal association of Mentor and Mentee is for four years, if any faculty leaves
the Institute, students have to adjust to a new mentor.

7. Case study
The most direct measure of the effectiveness of the mentor program is, to track the mentee’s

progress toward that goal

Ms. Kajal Gore is one such motivational story for all mentors as well as mentees, who makes

us believe in the mentoring system and its effectiveness. Ms. Kajal struggled very hard during

her initial years at VESCOP in her academic journey. With help of her mentors, she bounced

back from initial set back and showed great progress over the years not only in academics but

also in extra and co-curricular activities. She even represented as the delegate at model

UNITED NATIONS conference representing India in Malaysia 2019.

Today Kajal is now a senior associate in Brandcare Asia and Figure 7.2.2 (g) and Figure

7.2.2 (h) traces her journey.

Figure 7.2.2 (g): Academic progress of Ms. Kajal Gore
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Figure 7.2.2 (h) Accelerated career growth of Ms. Kajal Gore
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